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Egyptian Education Bureau Administration I o
From: Jones, Gl L. =GlLlones@uwic.ac.uk>
Sent: Wednesdlay, January 1.2, 2011 06:32 PM
Toz egypt.culture@btconnact.com
Ce: Loutfi , NMohamed
Subject: Quality Assurance Programme
Proposal for Embassy of the Arab Republic of Egypt January 2011 .dcc

Attachments:

Dear Dr Matter

It was very nice to meet you at the dinner last week. | hope you enjoyed your time in Cardiff and at UW .
Please find attached a document that details the course Mohamed Loutfi spoke of that we: deliver throuigh the
Cardiff School of Education. The Managing Quality course was initially delivered in 2009 and has attractad delegat.
from countries such as Saudi Arabia, Kuwait and Oman. As you can see, we use high caliber deliverers and have had
some excellent reviews from international delegates who have attended. The course has 1zained a stror g

reputation.
o working

it and would ook forward

Should you be interested in such a programme, we would be able to provide
with you. >
Kind regards and best wishes ~— )
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Gill
Gill Jones Fis
Director of Enterprise s 4=
Cardiff School of Education
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A PROPOSED 2 WEEK TRAINING PROGRAIVINME
MANAGING QUALITY: AN INTERNATIONAL
PERSPECTIVE FOR PROGRESSIVE UNIVERSITIES

Delivered by the
CARDIFF SCHOOL OF EDUCATION
On behalf of
The Embassy of the Arab Republic of Egypy

Proposal submitted by: Cardiff School of Education
University of Wales Institute, Cardiff

January 2011
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INTRODUCTION AND EXECUTIVE SUMMARY OF PROFPOSAL.

1 The Dean and Directors of Cardiff School of Education at thee University of
Wales Institute Cardiff are very pleased to present this proposal to tihe
Cultural and Educaticnal Bureau of the Embassy of the Araib Republic of
Egypt. We are confident the proposed programme, will meet th= requirementis
of leaders and managers of Quality Assurance in Higher Education. This
proposed 10 day training programme is comprised of isssues linked to
Managing Quality which will be considered from an international perspect ve.
Normally, the course is delivered to a Mminimum of 12 and a maximum of 20
delegates. Hopefully, this proposal will see the beginning of a productive: :andd
lasting relationship between the Cultural and Educational Bureau of the
Embassy of the Arab Republic of EEgypt and UwviC.

.2 Proposed dates for delivery : to be advised
Full details of the proposed programme can be found in section 5 of this
document.

30N completion of the course, delegates will receive a UWIC Certificaite: of
completion.

4The minimum cost for design and delivery of the Programms=, for up to 122
delegates is £16,800. Thereafter, delegates with be charged at a cost of
£1,000 each, with a maximum of 30 delegates.

5The costing provided is for the delivery of the programme and course
materials only. (itemised in section 7.1 of this document).

.6 Any additional requests to those listed above can be considered and costing
will need to be re-addressed accordingly. Additionally UWIC would be hapipy
to consider provision of other training needs relevant to the future neecs of
the Cultural and Educational Bureau of the Embassy of the Arab Republic of
Egypt.

.7 Upon agreement of the proposal details a formal agreement will be issu=d vy
UWIC between Cardiff School of Education and the Cultural aaind Educational
Bureau of the Embassy of the Arab Republic of Egypt, or its dedic:ated
educational institution.
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2. PROPOSAL.

The Cardiff School of Education, one of the academic schools of ‘he University of
Wales Institute Cardiff present this proposal in response to the interest shova in
the 10 day Manging Quality: an international perspective for progressive
universities course offereed by the School for your consideration.

The response is detailed below:

The Dean and Directors of Cardiff School of Education at the Ulniversity VWales
Institute Cardifi are very pleased to present this proposal. We are confiden! ihe
proposed 10-day programme, entitled Manging Quality: =i international
perspective for progressive universities will be the beginning of @& productive aand
lasting relationship between the Cultural and Educational Bureau of the Embiaassy
of the Arab Republic of Egypt and UWIC.

3. BACKGROUND INFORNMATION AND CREDENTIALS OF UWIC

UWIC (University of Wales Institute, Cardiff) is a constituent institution of ithe
Federal University of Wales. With over 11,000 students, from over 125 countries
worldwide, 425 academic staff and an annual turnover budget in excess of $2G0
million, UWIC is, in terms of size, in the middle range of the UK university sector.
Further information about the university is available at www. uwic.ac.uk

The primary business of UWIC is the provision of Higher Education through full-
time, part-time and flexible study. Activities relating to research, training and

consultancy are provided on a broad base and cover local, national and
international provision. This includes carrying out commissioned resesziunach,
funded projects, social and community projects and evaluation studies. UWIC’'s

expertise covers five broad discipline areas including; Health Sciences,
Education, Sport, Management and Art & Design.

UWIC provides education and training opportunities that are accessible, flexibile
and of the highest quality, and has been independently acclairned for its niah
academic standards anc for its high level of student satisfaction. L=sarning aind
teaching will always be at the heart of what we do at UWwWIC.

3.1 Quality Ratings and Credentials

=

UWIC was most recently inspected by the higher education Quality Assurzinoe
Agency (QAA) in 2008. The QAA concluded that it had overall ‘confidence’ n
UWIC (i.e. the highest grade) with regard to its effectiveness in discharging its
academic obligations ancd as a qualification awarcing body.
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PROPOSAL TO THE EMBASSY OF THE ARAB REPUBLICof EGY ]
JANUARY 2011 CONMMERCIAL It CONFIDENCE



C\!

UWIC has been consistently ranked as one of the top ‘new university’ in Wales,
in The Times league table of the UK'ss top 100 universities. The respected
league table also ranks UWIC second in terms of its position amongst UK ‘new

universities’, with less than 2.5% (3 points out of 1000) between the first and
second place institutions.

The results of the 2008 Rescarch Assessment Exercise (RAE 2008) recognise<cl
the University of Wales Institute, Cardiff's (UWIC) success
development of world-class research.

in supporting the
In January 2006 UWIC gained institution-wide Investors in People status. UWIC
is only one of a handful of Higher Education Institutions to achieve this standard.

Taking the quality agenda forward, UWIC has committed to achieve ISO 14001

accreditation, which requires that it takes active steps to the achievement of a
sustainable environment.

3.2 Vision and Misssion

Vision: To be a premier provider of vocational

education and professiona’
training.

Mission Statement:

- To build on established centres of excellence
professional and vocational education and training.

- To provide education and training opportunities that
flexible and of the highest quality.

To provide a culture within which applied research and enterprise wvill
flourish.

To develop world-class levels of performance in sport.

in particular areas o-

are accessible,

- To contribute to the social, cultural and economic prosperity of an
increasingly global community, with particular focus upon the needs of
VWales.

- To take advantage oi UWIC's location in the capital city of Wales through

working in close partnership with local, national and internation:al
communities.

-

3.3 Organisation of UWIC

The Vice-Chancellor and Frincipal’'s Management Board (WVCPB) rnmnanages th::
day-to-day activiti=zs of UWIC. The VCPB comprises the Vice-Chancellor %
FPrincipal, two Pro-Vice-Chancellors (Research & Enterprise and Learning /X
Teaching), the Director of Operations. the Director of Marketing & Studaeirt
Recruitment and the Director of Finance.
UMNIVERSITY OF WALES INSTI TUTE, CARDIFF
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The academic work of IJWIC is undertaken frorn five academic Schools.

are:
Cardiff School oif Education
Cardiff School of Art & Design

Cardiff School of Managemeint
Cardiff School of Health Sciences

Cardiff School of Sport

The academic work of the Schools is supported by:

Library and Inforrmation Services,

a Leaming and Te=aching Support Unit (including Staff Development) 2and
a Research and Einterprise Unit,

a Welsh Language Unit

an International Office

Registry and Awards
Administrative units

Additionally, a Widening Access and Participation Forum supports academic
community outreach =and

schools in important areas of schools intervention,
student retention and leaming support.

3.4 Monitoring and Quality Assurance
gorous quality assurance mechanisms in ireo

UWIC has comprehensive and ri
with Government and university regulations. We are proud of the quality of cur
provision and the excellent relationships our staff establish with students.

3.5 International Collaboration
One tenth of UWIC students are from overseas. The English Language Train na
centre, part of the Cardiff School of Education, delivers international foundation

programmes.
the UK arnd

to be associated with high-calibre partners in
collaborative partners are teaching University of \VWWale:«
'NVe also have

UWIC is proud
Bangladesh and Malaysia.

internationally. External,
degrees, through UWIC, in London,
UWVIC students resident in Singapore.
collaboraition UWIC has established with the East Asia Scha ol
Singapore, currently enables approximately 100 EAS03
students to study for uwwic franchised degrees in subjects including
Accountancy, INnternationa:zl Hospitality Management and the MIBA. MNevw
programmes, including undergraduate programmes in Banking and Finance arid

Business Information Systems, will be introduced in the near future.

The international
of Business (EASB).
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internatioyral collaborative

UWIC ensures all programmes offered through
partnership agreements are subject to its strict quality control processes, ‘arhiich
includes UWIC staff and UK External Examiners scrutinising student work.

CREDENTIALS OF CARDIFF SCHOOIL OF EDUCATION

The Cardiff School of Education is one of the leading providers of teacher
has over 80 fuli-time staff and in total there are

training in the UK. The School
over 1800 students malking it the lairgest School of Education in Wales and one

of the largest in the UK. Programmes in the School repeatedly, year on ye ar,
achieve high satisfaction ratings from student evaluations and figure highily in
national league: tables.

ed

Academic staff in the Cardiff School of Education are enthusiastic and declic il
to creating rich and diverse learning opportunities within the portfolio> of
programmes offered by the School. Programmes include both under-graduaste
and post-graduate opportunities for prospective leamers.

has been particularly successful in developing quality partnership
arrangements with over 130 secondary schools (13 Welsh medium) and 300
primary schools (47 Welsh medium) throughout South Wales: it has partnarship
schools in Switzerland, Belgium and Portugal. The department also has siromng
ional Development (CPD).

S

links with Teachers’ Coniinuing Profes:s

4.

The School

aims to provide the highest quality education and training zind
taught programmes and resc=arch, ancl >y

The School
initiatives within the Welsh education:al

achieves this aim through its
involvement in many projects and
community.

During the most recent government inspection of CSoE programmes “lor
Inspectorate (IHMIl) awardead the highest grade (1) to the quality of

Majesty’'s
teaching, learning and assessment across all provision.

School encourages its teachers trainers to uitiiise
ST (Information

The
technological advancement in delivery and promotes the use of IC
learning and teaching The School
sSkillss

Communication Technology) to enhance
prides itself on its training in ICT to equip teachers of the future with the
necessary to make learning and teaching exciting and motivating. Staff =znad
students within the School make extensive use of the virtual leaairm na
environment (vie) Blackboard which allows for on-line learning in a variety of
this is particularly relevant to our international learners il

Likewise, alongside its lending collection, the WUV
of e-books and e-journals which have online acce:s s

and vocational

different ways;
collaborative partners.
library holds a collection

UNIVERSITY OF WALES INSTITU @ E. CARDIFFF
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The library catalogue is fully searchable and accessible from any PC with nternet
Students from the Chongqging College of Electronic Engineering would
be able to access such resources to support their study and relevant aacacaemic
guidance would be incorporated into the pProposed programme schedule. Full
vailable at Www.uwic.ac.uk/library/

details of the Cyncoed library are a

access.

and profile through such

p its research culture
confaerence

The School is continuing to develo
means as producing publications in prestigious journals,
presentations, increasing the number of Ph.D. completions and attracting
research grants.
The Cardiff School of Education at UWIC aliso has a strong track record of
iNn commissioned projec's to deliver high
An exanple of such a

working collaboratively with partners
quality outcomes within given time schedules.
collaborative partnership includes the development of an intensive, eight day
programme; delivered in four phases, leading to the award of Post-gracuate
Certificate: Learning, Teaching & Assessing in Higher Education which was
developed for the Association of Private Schools & Colleges, Singapore This
programme has offered the opportunity for teachers and voceational train<aers= in
higher education to gain a formal qualification and promote besst practice: in the
delivery of their higher education programmes; securing stability in training the
who will meet the future Nneeds of their rapidly developing country.
transfer betweeen industry =znd

specialists
Thereby promoting synergy and knowledge
education.
4.1 The School Structure
by a Dean and a Senior Management aand
ng and Teaching, the

The School is supporied fay
SMPT. The

(e

(SMPT) comprising th
Director of Research and the Director of Enterprise.
who is also a member of the:
into three Departments:

a Business Support Mainager,
programimes of the School are organised
Department for Teacher Education and Training; the Department for Conitinuing
Professional Development and the Department of Humanities.

Figure one: The School Structure
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