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PROJECT PARTNERS

University of Pisa

Uriiversity of Trento

DURATION"

9 months.from October 2013

COUNTRY AND"PLACE OF IMPLEMENTATION

Italy:"PisaJ ArE:!zzoand Trento



1. PRESENTATION

1.1 Summary

The initiative GIOMED "Youth of the Mediterranean" is a training project devoted to young people co,
from Tunisia, Libya and Egypt. It will take place In Tuscany and Trentino. Managed by the unlversttv of PI.
in collaboration with the University of Trento, the project wl]l be developed in nine months, six of whkn

involving a training in four specific steps:

• Preparation, planning and management of the project activities;

• Learning of Italian language and soft skills;

• Advanced tralning course;

• Learning by doing.

The project was conceived for two different factors:

• The effects of the so-called" Arab Spring ": the moment when the populations of the South Side of the
Mediterranean, through demonstrations and demands for political particIpations, highlighted the need to
build a new future based on peace, democracy and respect for human rights;

• The II macro-regional strategy for the Mediterranean", which aims to strengthen relations between the
MedlterraMan countries and to turn them into a bridge between the EU, the Middle East and Africa, in
order to consolidate conditions to peace, well-being and "regional" cohesion

\./

The events of the past three years in the countries of the "South Side" have brought International attention
to the political and socio-economic status of the Arable world, stressing that the economic conditions, the
violation of human rights, the absence of democracy and discomfort on young people and new generations
had reached alarming proportions. These events, although with strong differences among them, have
started a process of political and cultural changes, expressing the will to establish new administrations
based on dialogue and integration, with the capacity to guarantee individual freedoms, respect of their
rights and the opportunity to be actlvs citizens In the decision making.

The project "GlOM ED", focusing on young people as agents of change for the countries of the" South Side 11

of the Mediterranean; intends to contribute to create new societies, able to build new relationships
oriented to trust, mutual understanding between countries, an~ more generally to territorial cohesion,
social and economic macro-region of the Mediterranean.

2. DESCRIPTION OFTHE INiERVENTION

2.1 Strategy of the intervention

The strategy of this training initiative is aimed at strengthening the Italian commitment in the process of
institution building in Egypt} Tunisia and tlbva, contributing to the qualification of "young" on fundamental
issues for the socio-economic development and democratization of these countries.
The strategy of the project "GIOMED", apart from the Integratin~ with the prlorities of the DGCS, Is
consistent with the objec ves de ned by the "Neighborhood Policy 2014-2020" of the European
Commission in support of the economic and social cohesion ofthe Mediterranean.

E
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With the exception of the activities of "lnformatlon and selection" which will take place in E~,
and l-ipya, all the other activities of the project will be realized in Italy (?isa, Arezzo, Trento an,

22 Methodology of lntervsn on

The methodology of the intervention· involves the construction of a training period of learning Italian
.. language and culture and the acquisition of soft skills (team building, leadership, communication and

conflict management), and a course of high training developed in three training modules during which will
be argued the following themes: "Culture of peace, interfaith dialogue and human development", " social
Innovation and Sustainable Development" and "social cooperation, planning and local development".

The idea of the first module stems from the concept that the person is the center of peace processes and
development, and that process is the result of the complex interaction of factors that include geo-political
and socio-economic and cultural-historical values. Interreligious dialogue is therefore one of the tools to
promote mutual understanding, overcoming conflicts, respect and collaboration between collective actors
belonging to different bellets, ,taking into account the specific soclo-historical contexts to direct them I

towards speclfic objectives and shared human development.

The goal of the second module is to flesh out the concept of social Innovati.on in the MediterraneO'ln reality,
as a factor of cohesion and sustainable development.

The goal of the third module is to deepen and re- interpret the theoretical and methodological tools related
to international cooperation.

""-
.1

V

At the end of the training modules a "learning by doing" course will be undertaken, to r.eflect on dtrsct
experiences, through short internships, active participation in symposia, conferences and workshops to
explore strategic issues for the economic and social cohesion of the Mediterranean such as the" smart
growth II/ the II sustainable Growth" and the II inclusive growth ".

2.3Dura on and bene ciaries

The project will have a total duration of nine months (three months for the preliminary activities and six for
the trainings). The direct beneficiaries will be twenty young, eight coming from Egypt, five and seven from
Tunisia from Libya who will be selected according to specific evaluation criteria.

The indirect beneflclaries of the project are:

- The national Egyptian and Tunisian and Libyan system In their phase of consolidation and modernlzatlcn
of the systems of governance and administration.

~ The Italian national system that will strengthen the relations of friendship and cooperation With Egypt.
Tunisia and Ubya.

2.4 Selec on Process

The University of Pisa will prepare the notice of selection which will be published on the website of the
Department of Poiitical Science. The notice will set the minimum standards for participation, the deadline
for submitting nominations and selection procedures. The activities of information and communication will
be realized through the cooperation of the Italian diplomatic missions and Italian Institutes of Culture in
Egypt. Tunisia and Libya, and by the unlvsrstttes in Egypt, Tunisia and ubva, '
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Once the requests to participate were received, the selection procedures will be activated in "

1) Monitoring and evalua on of paper documents; ..

2) Interview "in situ" (Egypt, Tunisia and Libya) or "remote" (via web), in case logls calor security rea.
hinder the visit of the countries of reference (the interview is pound to overcome the ."Step 1',

The maximum allowed number for the interview is 4{) people, that will be shortlisted from the appllca on.

( . Eligibility Requirements:

<, ..""!.> •• ..-- •. -~ •• ''-Citi~;~~hi;and residence in one of the three reference countries: Egypt, Tunisia and Libya;

I' -Age betwee~~1 and 28years;

\.. Selection Criteria:
'\.

Curriculum Vitae;
J - . Level of emplovablllty:

/ .Actlvism, partlclpatlon In NGOs or associations",
t Previous experience at the level of political participation or attitudes about;
\, A good level of English language;

) -Quality and applicability of a development project presented with application;
Aspects of relational quality and character suitable for the performance of the project.

2;5 General Cbjec ves

• To contribute, through teaching and research activities, processes of democratization and socio-cultural
growth of Egypt, Tunisia and Libya;

• To promote social innovation and sustainable development as a fundamental basis for economic and
social cohesion of Egypt, Tunisia and ~ibya.

2.6 Speci c Objec ve

•The specific objective of the initiative is to support the development and cohesion of the Mediterranean
area through the promotion of peace, dialogue, cooperation and human development.

2.7 Expected results and related activities

••Qualification and training of twenty young people from Egypt, Tunisia and Libya;

• Acquisition of a good knowledge of the Italian language and culture;

• Acquisition of soft skills in the context of conflict management, team building, [eadershlp and
communication;

• Acquisition of skills in the field of interfaith dialogue and human development;

• Acquisition of skills in the field of social cooperation and local development.

2.8 Main related ac vi es
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The achievement of the expected results will be implemented through the follow
• Organization of an intensive course of Italian language and culture in order to facilitate the at\....
the courses provided in Pis3, Arezzo and Trento and the soclo- cultural Interchange during their sta~

• Organization of a two-month course for the acquisition of the twenty participants of the preparatory soft
skills training courses. This course will focus on the following topics:

Team building;
Leadership;
Communication;
Conflict Management;

• Organization of a training course divided into three training modules: "Culture of peace, interfaith
dialogue and human development", "Social innovation and sustainable development" and "social
cooperatlcn", The total duration of the training course is twelve weeks (four weeks for each training
module) for a total number of hours of two hundred twenty hours of class. Classes of interdisciplinary
character will have an average duration of five hours a day. The lectures will be supplemented by seminars.

• Organization of learning by doing activities that will be reflected on meetings / visits to the most
representative Italian Institutions, international organlzatlons in Rome, public and private Institutions of
economic, and through the achievements of short internships at. Tuscany public. And The actlve
involvement of participants In workshops, conferences and in-depth workshops on strategic issues for the
economic and social cohesion of the Mediterranean such as the "smart Growth", the "Sustainable Growth"
and the "Inclusive growth".
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Tunis;, 13Dicembre 2013

.Oggetto : Progetto GIOMED «Gioventu del Mediterraneo)}

Egtegio Ambasciatore,
I

con la presente cl tengo ad informarla in merito all'inlziativa di cui. all'oggetto,
Trattasi lnfatti di un ambizloso progetto forrnattvo rtvolto a glovani provenlerrti da Tunisia,
ubra ed Egitto che si svolgers in ltalla, nella fattlspscle in Toscana ed .in Trentino, in quanta
partner di progetto rlspettlvamente gli Atenei di Plsa e di Trento.

tl.progerto GIOMEO « Gioventu del Meditem~ne(t l) presentato dall'Unlversita di Plsa
in collaborazione con I'Universlta di Trento e iI supporto del Ministero degli Affari Esteri
ltaliano vedra' 10 svolgersl di una sene di iniziative nel quadro dell'istruzione e delia.
formancne in due.regloru rteltane, la Toscana e iI Trentino, a favore del giovanl provenlentl
dai paesi di cui sopra,

Focus del progetto, ll supporto ano sviluppo e alia coeslone 'del Mediterraneo
attraverso l'affermazlone del concetti di pace, dialogo, cooperazione e sviluppo umano da
trasferire a giovani tunlsinl, libici ed eglzianl, attraverso un pe reo rso' di atta fcrmaztone
integrate da.attlvitapratlche basatesul1modello del "Learning by doing". .

. L'iniziatiya punta ad incentivare .1giovani come attori del carnbiamento per; paesl
delta "sponda Sud" del Mediterrane'O'testimonitutti.del memento storieo conosciute come
la «Primavera Araba » ed intendecontribuire ·al costitulrsi di nuove societa pit!
dernocratiche, in grade di costrulre nuove relazionl orientate alia fiducial alia reclproca
concscenza tra paesi, e piu ·ingenera Ie allacoesione territoriale, sociale ed econornlca delia
rnacroregionede I Mediterra neo.

oata.la natura' intrinseca del programma che coinolge anche la Tunisia e.che ha come
oblettivo 'I'acquislzone dispecifiche.eompetenze a carattere culturale, linguistlco e
comunlcativo, credo essenziale sottolinearela valenza strateglca che una tale progettuallta
rappresentl peri giovanl tunislnl e per iltorc futuro .

•••., .• "'r' "-- _·· •.••.,.._·jH···._· ····•__ -·''''' .•·I @ r~.- ••--.--- ••~T..'.-t· I"I'~ ._.·. .. o,··-.tr'1' '0' I'"
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Essi infatti potranno beneficiare del valore aggiunto delle attivita proposte in essere
. al progetto, ai finl delia lara forrnazione IprefesS'ionale, tntegrazione nel mondo del lavoro e
dunque per Ie loro prospettlve future in Tunisia.

. Alia luce dl quanto sopra, lanostra Camera lntende appoggiare questa nuovo
progetto epoter contrlbuire, nell'arnbito del proprio ruolo, a favorire ed incentivare simlli

. .
inlziative.

Rlngraziandola dal'attenzlone, mi e gradlta ('occasione per porgerle i miei piu cordlall

salutL
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